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WE CAN’T WORK UNTIL WE’RE 65 ! Martin Powell-Davies (Lewisham NUT)

I

F the Government succeeds in its plans to raise the normal retirement age from 60 to 65, teachers would be left facing an impossible choice.

Do we risk our health by struggling on to 65 to gain a full pension ? Or do we retire earlier but lose out on the full pension entitlement that we have worked so hard to earn?

For most teachers, working on to 65 under the stressful conditions in our underfunded education system will simply not be a realistic option – and the Government know it. Instead teachers will be forced to retire “early” on a reduced pension. It will amount to millions of pounds of pensions robbery. We can’t let it happen.

It’s hard enough to work until 60 – let alone 65!

While Ministers try and justify their attacks by saying they have to take account of longer life expectancies, they are happy to ignore the effect of longer working hours on teachers’ working lives. As even the editor of the Times Educational Supplement pointed out, “if this “modernisation” was really about catching up with “recent developments in society and employment in education”, as the schools minister says, it would be lowering teachers’ retirement age, not raising it” (TES 5/11/04)

Over the last decades, successive Governments have piled the pressure on school staff. The pressure to improve results, policed by league tables, OFSTED inspections and, too often, bullying management, has never been matched by the additional resources schools need. Instead, teachers have been forced to work longer hours and at an unbearable intensity.

All the Government talk of reducing teacher workload has been a sham. Even the Government’s official figures show that primary teachers’ working week has actually got longer – to over 52 hours on average.

Escape route to early retirement already blocked

Small wonder that many exhausted teachers already struggle to work on until 60, let alone 65. But the escape route to early retirement has already been blocked for most teachers. 

From 1997, cash-strapped local authorities had to start paying towards the costs of the pensions of teachers retiring before 60. As a result, the numbers being granted premature retirement have been slashed. Harsh restrictions have also meant ill-health retirement numbers have also fallen to under 3,000 successful applications per year from the teachers’ scheme – despite rising stress levels. Government proposals to raise the minimum age for premature retirement to 55 will make matters even worse.

The only other option left open to teachers who are simply unable to continue in the classroom has been to take “actuarially reduced benefits”. This is a desperate step to take, because it means giving up so much of your pension entitlement. For example, choosing this route at 55 already means reducing your pension entitlement by over a quarter – for each and every year of your retirement. 

Yet, the pressures of teaching mean that while only 861 teachers took this route out of teaching in 2000/01, 2,113 took this option in 2001/2, 3.174 in 2002/3 and 4,189 in 2003/4.

The cost of “early retirement” at 60 – robbing your pension
The Government’s proposals to increase the retirement age will mean that not just thousands, but perhaps a majority of teachers, could be forced out with an “actuarially reduced pension”. That’s because the goalposts will have been moved by five more years. Moving the “normal pension age” to 65 would make choosing to retire at 55 almost out of the question. Instead of losing a quarter of their pension, a teacher would now forfeit perhaps half of their entitlement. But, unless the Government are stopped, leaving at 60 would also now count as “early retirement”. It would be allowed, but only at the cost of an actuarial reduction that robs teachers of the deferred pay that has been put aside for their pension.

The younger you are, the more you will lose
The proposed pension changes will affect all new teachers from September 2006 and all service for existing teachers after September 2013. That means the younger the teacher, the longer they will be working after 2013, so the bigger the effect on their pension. 

For example, a teacher now aged 40 retiring at 60 on a £35,000 salary stands to lose around £1,000 per year from the pension they would have earned under the existing scheme, £3,000 a year from the lump-sum payable on retirement. But a 29 year-old stands to lose around £2,000 from their annual pension and £6,000 from their lump-sum.

While the “lump-sum” cut would be a one-off robbery, a cut in the annual pension robs a teacher of earnings for every year of their retirement. If the 29 year-old quoted above lives on until they are 84, they will have over £54,000 stolen from their pension in total! When those figures are added up for all the thousands of teachers who will have no choice but to retire at 60, it isn’t hard to see that the Government will be saving millions of pounds from our pensions.

Teachers should have little sympathy for the Government’s arguments that they have no choice but to make cuts in the rising cost of pensions. It has been our hard work that has kept schools running despite chronic underfunding.  Is it too much too ask for a decent pension after a lifetime of helping youngsters gain a decent education? MPs have made sure their pensions are well-protected, why not ours? And, before they plead poverty, why has Gordon Brown happily thrown over a million pounds a day into occupying Iraq? 

Hitting older teachers too

While teachers retiring before 2013 will be protected from the increased retirement age, other proposed changes could hit them hard. Ill-health retirement would be further squeezed with the introduction of a “two-tier” approach. Only those judged to be so ill as to never to be able to work again would be given full benefits. However, teachers deemed to be still able to carry out some form of employment would have no enhancement to their pension. They could be left living off a small pension and whatever low-paid job they could find. 

Lewisham Council has already warned unions that they are looking at reducing the pension enhancements presently paid to teachers if they are made redundant over the age of 55. With schools facing budget pressures, older teachers could find themselves dismissed but without being able to afford to take early retirement. They may be left struggling to find a new post in competition with younger colleagues.

Worse to come if we don’t make a stand 

An increased pension age wouldn’t just be a crushing loss to overworked teachers today. It would be a lasting attack on the future pensions and working lives of the school students we are teaching as well. And the attacks wouldn’t end there. There are already rumours that the Ministers want to introduce an inferior scheme that would no longer be based on final salaries. 

The Government have tried to sweeten the pill by proposing some reforms to the pension scheme that unions have long been campaigning for. For example, the “death grant” might  be increased to three times (rather than two times) the salary of a teacher dying in service. Of course, if stressed teachers are forced to work on until 65 there might have to be more take-up on this particular benefit than anyone would want to see.

These minor changes might be welcome - but at what cost ? At present, teachers pay 6% of their gross salary to the Teachers Pension Scheme. The Government consultation paper stated that it wanted to find out whether “teachers would be prepared to pay more than the current 6% contribution for improved benefits?”. In other words, we’ll have our pay cut! 

Force a complete climbdown !
We can’t allow this pension robbery to happen. The threat of nationally co-ordinated industrial action has forced the Government to retreat for now. But teachers and other public sector workers need to keep up the pressure on their union leaders to make sure that a firm joint position is adopted in the common negotiations that  have now been promised. If a future Government tries to push forward with any of the threats outlined above, unions must be ready to reinstate joint national strike action to make them think again.  

A Pensioner’s Tale   Coco  Vasqueth
H

ow bad is it when you’re half asleep and you tell the missus to take her cap and coat off,

Living and breathing the job alright, a symptom you should take serious note of.

It takes control and licks you, a classroom mania swiftly taking root,
So, like take a chill pill dude, and thirty Prozac to boot.

I

 used to have a plan though; I’d retire at fifty five, live out my last on the golf course, and serenade a bar.

Turns out I need to work till sixty five, sixty bloody five or I’ll be pi**ing in the proverbial jar.

My dad’s not sixty five, Christ not even Madonna’s sixty five and she knew old Methuselah

Come off it, we all need to work, but teaching with a Zimmer frame don’t exactly enthuse yah!

S

o we need another route to save our mortal souls from everlasting torment,

A tunnel straight to freedom before our minds slip slowly dormant,

Pockets full of dirt but ten feet short of freedom,

Tablets for arthritis, it seems we’re gonna needum!
“W

hen I was your age”, Jesus, I won’t remember when I was their age,

I don’t want to be a Mr Chip, faded to silver screen, a greying wise old sage,

I could’a been someone, I could’a been a contender, it was you work, always you.

Never mind, another thirty one years and then, if I make it, that’s it, I’m through!

FIGHTING RACISM & THE BNP  Nicky Downes  (Coventry NUT)

We will: reduce asylum numbers by tougher rules on settlement and more deportation; introduce an electronic register of all crossing border; and a skill based points system for permanent immigrants.
We will: introduce annual quotas for refugees and asylum seekers and other migrants entering Britain; introduce compulsory health checks; create offshore asylum processing centres and pull Britain out of the UN refugee convention.
The General Election

A

re these the election pledges of the BNP? No, they are the official General Election pledges of the Labour and Tory parties respectively, both trying to out do each other with the most draconian policies. 
All the three main parties conspire to whip up racism, fear and loathing towards asylum seekers and refugees. They also do little on the ground to counteract the support for the BNP. At least this is the experience in Coventry.

In the local elections in 2003 the BNP stood in one ward in Coventry. The ward included a large working class housing estate. The BNP spread a number of lies in that estate, including – falsely - that white families were being removed from a local block of flats so that asylum seeker families could be moved in. What did the local Labour Party do to stop the BNP in this ward? Absolutely nothing. They did not even canvass as all their forces were canvassing in St Michael’s ward in the vain hope that they could prevent the Socialist Party from getting one of their three councillors  re-elected.

The Labour Party candidate, a black woman, was left on her own to fight the BNP by her own party. It was left to members of her union, the TGWU, and others, including the NUT, to help leaflet against the BNP. But even with a good campaign to counter their propaganda, the BNP can still pick up a significant vote. This time, they polled over a thousand and finished a close third behind Tories and Labour. They could have won. This is because many discontented voters are still not going to be prepared to vote for the main parties.
Last year the BNP vote in this ward was far smaller. A left candidate supported by the Socialist Party stood against them. An anti-racist benefit was held in the ward that attracted local residents and door knocking replaced leafleting.

Why do people vote  BNP ? 
There will certainly be some voters who will be attracted by the BNP’s fascist views, but there will be other voters that will be looking simply for an alternative. 
Voters in the poorest areas of the country have completely lost faith in the mainstream parties. Take the issue of housing as an example. In many local authorities, like Coventry, the council housing has been sold off and there is now a very limited supply of low cost housing. The main supply of new housing is luxury homes and flats at exorbitant prices. Where redevelopment is on the agenda the local people are been offered smaller houses at higher rents. Communities feel under threat.

Coventry now has a Tory led council with a Labour opposition that has spent the last year slamming the Tories for adopting policies that are either Labour national policy or that they introduced themselves. The two current Socialist Party councillors are the only consistent voices that are standing up for the people in Coventry.

For some voters looking for an alternative in this General Election the BNP will be seen as an option. Despite the recent exposure of the BNP as a violently racist organisation by The Secret Agent documentary on the BBC, some will compare their policies and public statements with that of the Labour and Tory parties and be unable to spot the difference. In the last few weeks the BNP came a very close third in a Stoke by-election. Their threat has certainly not gone away.

There have been successes across the country in defeating the BNP threat. Engaging local people on the doorstep and countering racist lies and myths and where possible offering a Socialist electoral alternative to Labour can achieve this.

Anti-Racism in schools

Education plays a major role in countering the effects of the rise in racism and islamophobia. All schools are legally required to have an anti-racist policy in place and to report any incidents of racism in schools to the LEA. Many schools may have policy but it may be little more than a paper document in a file somewhere. 

As a local Equal Opportunities Officer I am concerned that most schools in Coventry report no incidents of racism. You might think that this is a good thing, but all evidence gleaned from our reps suggests it is more likely that racism is not being dealt with in these schools rather than that it is not taking place.

The recent statement by Trevor Phillips, head of the CRE, that black boys would benefit from being taught in separate classes, gained a lot of media coverage. In my school it is true that a number of young children could be classed as underachieving if you use flawed SATs results as a measure, including African Caribbean boys and boys from other minority ethnic backgrounds. 

It is, also, true that some black boys are leaving my primary school with good level 5s so there must be other factors at play including levels of poverty and deprivation. The underachievement and disaffection for many young people in the classroom is not helped by the restrictions of the rigid national curriculum and teaching to the test.

Segregation is no answer

Segregating one group of children or young people is not the answer and is likely to make them feel more excluded from the school system. It is up to us as teachers to fight against the restrictions placed on us and to develop an anti-racist curriculum that inspires and educates all children and young people.
VICTORY !  Conran’s Academy plans defeated Linda Taaffe ( Waltham Forest NUT)

M

illionaire Jasper Conran designer of fashions,  homeware, jewellery and fragrances can now no longer add McEntee Secondary School to his long list of assets. 

A vigorous local campaign of parents, support staff and teachers, spear-headed by a socialist leadership in the local NUT, and backed up by UNISON and T&G has forced him to withdraw as sponsor of one of Blair’s proposed academies in Waltham Forest. At this point it is not clear whether a new sponsor, in the form of the United Learning Trust (the church schools company), will be stepping in. 

The lesson from our experiences so far is that, while all the usual forms of opposition need to be thoroughly pursued, the vital ingredient is to take the campaign outwards. Make it visible and noisy. In our case, the DfES probably promised Conran an easy ride. The school had a history of problems (although at the time it was improving significantly) and they estimated that an academy would be meekly accepted in a socially deprived area. 

And it might well have gone through, but for the intervention of a small, but organised force, whose message easily found an echo amongst the wider community. People already knew what privatisation had meant in the NHS, railways etc. They did not want their children’s only chance for a secondary education to be subjected to such experimentation. This in turn motivated a really strong group of parents, whose participation was decisive. One community leader declared that she would get 200 parents chained to the school railings if an academy was agreed!

First we followed the usual channels such as information gathering, letter writing, petitions, lobbies and consultation responses. But, we quickly realised that the councillors were never going to change their minds. A persistent rumour was gaining credence. If the councillors rejected an academy no money would be released for refurbishing all the other secondary schools. Some even admitted that if this were the only way to get £24 million, they would have to vote for it, even though they were opposed to the principle of academies! A similar threat had emerged during the campaign against the outsourcing of all the education services to a private company a few years ago.

It was then we decided to take the campaign outwards. We challenged Conran to a debate, but got no reply. Then we organised a picket of Debenhams where Mr Conran has an 

outlet under the “J” label. Plans were also afoot to take the message to other town centres. However on the eve of the Oxford Street protest, Conran withdrew! 

Press and TV coverage gave us a chance to claim a well-deserved victory. Some commentators even described it as a possible turning point in the academy programme. With campaigns kicking off in other areas e.g. a primary school in Lambeth had already voted for strike action - and now with the latest information that the £2million sponsors are supposed to be putting in is beginning to look more phantom than real - more “gifts in kind’ than hard cash - they might well be right. This was how the Education Action Zones eventually petered out.

Our victory comes on the heels of another victory against a second Vardy Academy in Doncaster. There, parents, many of whom had been involved in the miner’s strike in the eighties warned  - they have taken our mines, they have taken our jobs, they are NOT taking our schools! In this spirit we will continue our fight into round two!

So now is the time to keep up maximum pressure. Our belief that if you have a go, you have a chance of winning, remains undiminished.

… and  now “MPs call for a halt to Academies”
Campaigns against Academies have received an unexpected boost from a Commons Select Committee Report that has just been released by MPs:
HIGH COST: 

“At an average cost of £25 million per school, academies represent a cost of almost £21,000 per place. In contrast the government’s basic need cost multipliers for building new secondary school accommodation is just under £14,000 per place ”.

HIGH RISK:

 “£5 billion is a lot of money to commit to one programme. The government could have limited the number of academies to 30 or 50 and carried out an assessment of their effectiveness before expanding the programme so significantly”.

 “Figures published in January 2005 for 11 academies show that five have not improved performance at GCSE and that in some cases the percentage achieving 5 A-C grades has actually declined”.

HIGHLY QUESTIONABLE:
“There is a fundamental question mark over the role and function of the an Academy’s sponsor…..the Secretary of State said “It is the leadership ethos structure of the school that determines results……(yet)…. most sponsors do not have a background in education. Should they be involved in the day to day management of the school which is normally a matter for the Headteacher?”

RIG: cutting teachers’ pay Derek McMillan  (West Sussex NUT)
W

ith Ministers excluding the NUT from negotiations, the other teacher unions involved in the “Rewards and Incentives Group” have had their chance to prove that “partnership” with New Labour brings results. 

But results for who – teachers or the Government? First they signed up to “remodelling”. Now they’ve agreed to proposals that will cut pay. 
The Government had already decided to save money by freezing the value of management allowances. Now the Review Body has rubber-stamped RIG’s proposal to replace them by a new system of TLR payments for ‘teaching and learning  responsibilities’. 
The RIG proposals were quite explicit about what they hope to achieve - cuts: “ the net national cost of TLR payments will be no greater than the cost of allowances - our expectation is that it should be less”. In fact, the savings have already been budgeted for ! The DfES expect schools to save  £25 million in 2005/6 by “reducing numbers of allowances”. That’s the  cost of 15,000 MAN 1 Allowances ! 
Every school will have to review who is to receive the new TLR payments by December 2005. The planned savings are ample proof that it is inevitable that some will lose out. The new three-year limit on “safeguarding” means that by 2008, many teachers will suddenly find their additional pay being chopped.

RIG proposed that TLR payments will have to be “for a significant, specified responsibility focused on teaching and learning”. But the reality in schools is that thousands of teachers are already carrying out additional responsibilities without extra payment. RIG threatens to make things worse. Posts that previously had allowances will now be judged to be without the “significant” responsibility needed for a TLR.
These threats are just the latest step away from an equitable salary structure and towards divisive individualised pay. Instead of salaries based on experience and responsibility, the DfES want to ration awards through performance pay.

All of the Unions – including the NUT – failed to stand firm against the “threshold”. With performance management being eased in gently at first, some teachers may have concluded that the Upper Pay Spine wasn’t such a threat after all. But the screw has been turned tighter each year. 

The spine has been stopped at UPS3 – but many Headteachers are putting huge hurdles in front of teachers even to reach that level of payment. Now with TLRs harder to obtain, there will be even more pressure on teachers to jump through the hoops of performance pay.

Left unchallenged, these attacks threaten to further demoralise and divide staffrooms. But given a lead, unions could harness the discontent over pay to build the national action necessary to stand up to the robbery of both our pensions and our salaries and to win the funding schools need.

Do you want:

· Advice on how to stand up for your rights and conditions in your school ?

· To build a fighting trade union that will stand up for teachers and education ?

· To find out more about the Socialist Party and Socialist Party Teachers ?

Contact:

Martin Powell-Davies by e-mail on:
martinpd_uk@yahoo.co.uk
EVERY CHILD MATTERS ? Jane Nellist ( Coventry NUT )

A

lthough the title of this government paper, Every Child Matters, denotes an inclusive thrust, it begs the question of two things.  Firstly the issue of resources and secondly how it sits alongside other government policies.  And herein lies the contradiction. There are a whole host of questions and issues that arise from this strategy.

Whilst being supportive of the aims of Every Child Matters which came about mainly in response to the Laming report into the tragic death of Victoria Climbiè, can we realistically set the objective of meeting every child’s needs without spreading existing resources too thinly?  We ought to be very concerned when the Minister for Children and Young People, during the launch of the Green Paper intimated that some savings may result from these proposals!  

The policies put forward in the government’s strategy do not even touch the fundamental effects of poverty and deprivation on the life chances of many children.  This poverty gap is in fact getting ever wider under  Labour.  

There is much focus on early intervention and the introduction of more extended schools.  The state of most school buildings make it difficult to deliver the prime purpose of schools which is education, never mind additional facilities.  Even new school buildings are found to be lacking in adequate space because of the government’s drive on so called ‘surplus places’.  The recent announcements in the budget on greater spending for primary school buildings, whilst welcome, will undoubtedly be tied up with PFI as with the secondary funding in Building Schools for the Future. We already know the intense pressure that LEA’s are under to reduce the number of Special Schools and agree to Academies.

We are seeing support services for children with SEN stretched to the limit.  The government’s agenda for inclusion is deeply flawed unless a massive injection of resources is found.  For example support for children and young people from Educational Psychologists, speech and language teachers and mental health are totally inadequate.

There does need to be greater communication and clarification of the roles of different professionals dealing with children but that cannot take place without proper time and resourcing – you cannot just add that on to the ever burgeoning workload of teachers.  If the Common Assessment Framework is to be effective it will require proper training for all teachers and a clear understanding of what information is to be submitted to this national database.  There is much concern over who will be asked to co-ordinate this work and act as the Lead Professional. If it falls to teachers in school how will workload issues be managed?

The other area of concern is that of the democratic accountability of our services.  Already we have seen an erosion of this through the setting up of Local Strategic Partnerships, Children and Young People Partnerships and School Forums.  The strategic influence of Local Education Authorities and local council services is being undermined.  The development of a Children’s Service and Children’s Trusts are a further area for concern, especially in relation to the pooling of resources, unless there are measures put in place that achieve proper accountability and are fully resourced.

Finally, how does all this fit with the Government’s general  policy in their Five Year Strategy, with City Academies, Foundation schools etc and now their 14-19 education ?  - it doesn’t!  

Whilst we continue to have an education  system in place that fails so many of our children and young people then I am afraid that every child does not matter under New Labour!

Defend Abortion Rights

M

ichael Howard thinks he can mobilise the Tory core vote by attacking the right to abortion by calling for the time limit to be cut from 24 to 20 weeks.  Joined now by both the Catholic and the Church of England Archbishops, will we see the sort of attacks on abortion rights that we have seen in the US over abortion?

The anti-abortionists have gained confidence from Bush’s re-election.  Recent reports from the US even suggest that leading Democrats like Hilary Clinton are being drawn into the snare.  But you have to put it into perspective.  Less than a third of voters actually supported George Bush in the US election!

In Britain, the attacks on the right to an abortion are not new and we can never take it for granted.  

What Howard is supporting would be in effect a reduction to an 18 week limit because doctors are so wary of being put in a position of ‘breaking the law’. When you consider the numbers that this would affect it is small in number.  The vast majority of abortions (87%) take place before 13 weeks.  However, the women that would be affected if these changes were made would be those most vulnerable such as young women who been too scared to admit they are pregnant or older women mistaking pregnancy for the menopause.

The recent film, Vera Drake, has highlighted the horrors to a new generation of what it was like for women before the 1967 Abortion Act.   Those favouring making abortion illegal again would undoubtedly turn back the clock to those days. Teachers need to remember that Ruth Kelly has made her opposition to abortion very clear. 

We need to ensure that there is good sex education in all schools, regardless of their religious focus, and that young people continue to get proper access to contraception.

It is clear that the ‘pro-lifers’ will be preparing for a possible private members bill after the election.  We have to continue to mobilise to defend existing rights of women so that all women are able to choose when and whether they have children.

Tackling disruptive behaviour Andy Pryor ( North Somerset  NUT )
W

ith overburdened teachers increasingly being held individually responsible for the “performance” of their pupils, it’s not surprising that disruptive behaviour is becoming a major issue for many Union members.  

For most teachers, the necessity of addressing the real concerns of staff is matched with a real understanding of the pressures facing the children we teach and the consequences for them of exclusion from mainstream schooling. But for politicians, pupil behaviour is an easy, emotive subject to make political capital from.
Politicians will all too often raise the issue of pupil behaviour when they are trying to make sweeping generalisations about the crumbling moral infrastructure of our society. Expect it to be accompanied by right-wing press editorials calling for a return to some mythical golden age. 

Expect hand-wringing about the lack of decent role models and the disintegration of family life. In short, expect preaching, moralising and political opportunism but don’t expect any serious proposals about how to tackle disruptive behaviour in schools, how to deal with threats and assaults on staff and how to meet the needs of young people increasingly alienated by an over-prescribed curriculum. As usual it will be left to us to confront the real issues.

We might get some strong words from Ruth Kelly about the need to raise expectations regarding behaviour and, amongst other things, about giving headteachers more power to exclude challenging students but don’t expect genuine consultation with classroom teachers and don’t expect an increase in resources to really tackle the problem. 

We know that the continuing emphasis on crude testing and league tables together with the misnomer of parental choice, New Labour’s endorsement of selection and the development of Academies is entrenching a two tier education system. The private profiteers who have been granted control of Academies must be rubbing their hands at the prospect of being able to exclude difficult students more easily. They can then concentrate on achieving results while local LEA schools will have to accept these students and still “compete” in the education marketplace.
But, while recognising the real roots of the problem, teachers still need to know that they will get the support they need when faced with disruptive or threatening students. Classroom teachers need to be given the time to identify, discuss and voice concerns over behaviour. There have to be proper forums for teachers to draw up, implement and evaluate policies. There must be a climate of openness in which teachers are not afraid to admit that classroom behaviour can be a problem. Sadly divisive performance management and performance pay have made this even less likely.

There is a lot of talk about poor behaviour but very little action. When action comes it tends to be knee-jerk, tokenistic and handed down from on high. Classroom teachers know the problems they face on a daily basis, they know the children they teach and collectively they have the expertise and experience to tackle these problems. We need as a profession the time and the resources to drive the agenda and we need to put pressure on our trade union leaders to make these issues a priority. 

At the same time, giving teachers support in schools can only be one part of any realistic solution. The underlying factors that influence young people’s behaviour have to be addressed. 
Inadequate housing, long working hours, a lack of both nursery provision and youth facilities, poor diet, low self-esteem are only some of the things that impact on pupil behaviour. In a society where the rich get richer and the poor poorer, where the bulk of resources sit in the hands of multi-national corporations and wealthy individuals, we have to argue even more strongly for an education system that is genuinely comprehensive.

We need a massive injection of resources not just for specific behavioural support but also in terms of increased teacher numbers, reduced class sizes, decent pay, career progression and training for LSAs and TAs, more Education Welfare Officers and Education Family Support workers, as well as more resources for meeting special educational needs. 

If young people are excluded from school there have to be properly funded and effective alternative educational placements. Pupil Referral Units are currently part of this kind of provision and some schools are creating their own internal units. There is a danger, however, particularly in the current climate in education, that alternative provision will creep in almost unnoticed and that private companies seeking to make profits will be waiting in the wings. They are likely to be underfunded and under resourced. 

How many teachers in mainstream education are aware of what happens to excluded pupils in their area? Teachers are often too weighed down with work to keep a close eye on what happens outside their own schools and are more likely to be relieved about the removal of disruptive pupils. Small establishments can easily be breeding grounds for private experimentation where excluded pupils are “disappeared.” 

The growing pressures on teachers from disruptive behaviour have to be recognised but simply joining with politicians in making glib statements about “discipline” will help neither staff nor students. Schools must be given the resources to meet the needs of their pupils.

Why the NUT needs a POLITICAL FUND    by  Linda Taaffe 

A

t the turn of the twentieth century trade unionists came to realise that, no matter how hard they struggled, they always had to fight again. 

Workers correctly concluded that they had to forge a political party to fight for their interests, and to help fund that party out of union subscriptions. 

A hundred years later, the Labour Party that they helped set up now operates in the interests of big business, instead of ordinary trade unionists. So who do we vote for? Isn’t it time trade unionists stood their own candidates ? Is it time to once more build our own party ?

The NUT and the political fund

The NUT at the time saw itself more as a professional association. In fact only in the 1970s did the NUT affiliate to the TUC, although it never went as far as setting up a political fund, or becoming politically affiliated. It is only recently that the question of a political fund has reached the NUT Conference agenda. However, the Union is discussing the issue in a very different industrial and social landscape to when the unions first helped establish the Labour Party.

In the 1980s the Thatcher government introduced legislation which meant that unions had to ballot every ten years to allow members to decide whether or not to have a political fund. Whilst in the last 20 years, unions have reaffirmed their political funds through these ballots, the debate within the trade unions about their relationship with New Labour has become increasingly strained. 

Unions cutting the Labour link

Big unions like the CWU and GMB have dramatically cut the amount they give to the party. The CWU have threatened to immediately disaffiliate from Labour should it go ahead with Post Office privatisation. 
The FBU and RMT unions are no longer affiliated to Labour and the RMT is now affiliated in Scotland to the Scottish Socialist Party.

The members of these unions, along with many others, have concluded that Labour no longer represents the interests of workers. In fact, not only have Labour stolen the Tories’ clothes, they are seen by many workers as being no better than the Tories. 

The union leaders have been under increasing pressure at their union conferences, and amongst their members generally, as to how they justify remaining affiliated to New Labour. Many workers correctly ask why their unions should give another penny to a party that attacks their wages, conditions and welfare on a daily basis.

Teachers too would be unlikely to want to establish a political fund in order for it to be affiliated to Labour. The TES reported that in the last election 43% of teachers voted Labour. A recent poll showed this support has fallen to 29%. 
Teachers are amongst many workers looking for an alternative. They are beginning to weigh up the options. But education is inevitably part of “politics” and we certainly need a political fund.
Vote to set up a political fund

This is a time when politics and politicians are viewed with some suspicion, but it is vital that we bring the Union up to date, and start the process to establish a political fund.

A discussion on the issue throughout the Union would engage many members, particularly younger teachers. Many already recognise that all the ills in education arise out of political policies, carried out by politicians and parties representing specific political class interests. It is what we do about it, what strategies we adopt, that is crucial. 

Some opponents of a fund would argue that our Rules already enable us to make policy on issues affecting, not only teaching and education, but also the wider Trade Union Movement. 
The Union already sets aside a sum of money to publicise our policies in a general election period. Local associations hold public meetings about education at election times. The union organises fringe meetings at party conferences. 
So why bother setting up a political fund? Because having such a fund could allow us to go much further. It would allow us to confidently intervene on political debates without any fear of challenge from the courts. 
However, in other unions where they have recently debated setting up a political fund, such as the NUJ, opponents have argued that setting up a political fund as simply an insurance policy against legal challenges masks the real reason for having a political fund, which is to support a political party and parliamentary candidates. But there is no reason to duck the issue. Being able to support particular candidates is, indeed, a key reason for setting up a fund. It would add another powerful dimension in our defence of education and teachers. 

Back anti-cuts candidates 
If anyone was to argue for a political fund in order for the NUT to affiliate to any of the three main establishment parties, they would find little support. The main parties all fundamentally support the capitalist free market system, and the education and social policies that flow from this. 

But, increasingly trade unionists are starting to look at the possibility of their unions supporting other candidates who better represent their interests.

Why shouldn’t public-sector unions, for example, stand candidates against the government ministers responsible for the attacks on pensions, or even support a union leader standing against Tony Blair at the election? What about a local trade unionist standing against a Council leader pushing through job losses and privatisation? Or a parent campaigning on local education cuts or closures? 

Time for a new workers’ party

From these kinds of initiatives, and from future struggles, more unions will be looking at the setting up of a new mass party that can genuinely represent our interests. It could inspire workers and give a voice to all those who feel alienated by the current political establishment, drawing in young people, students, community campaigners and all who want to fight for a better future. 

Of course the Union would need to discuss carefully before deciding if it could support any new union-backed party. But such a decision is for the future. The first step is to establish the political fund.
Fighting the spread of SICKNESS POLICIES 

( Robin Pye, St. Helens NUT )

R

eports from all over the country make it clear that there is an epidemic of tougher sickness policies spreading across the country.  Like sickness, sickness policies can spread quickly if they are not treated at the first sign of infection!  Individual sick teachers will succumb to them unless the union fights back with collective action.

The sickness policies imposed by St. Helens Council last year are typical of what we are now seeing in many places.  Because we have seen the effects of these policies on our colleagues, our NUT Association is moving a motion at Annual NUT Conference which will enable the union to protect its members.

In St. Helens, the NUT has opposed the short term and the long term sickness policy.  In particular, the union objected to a clause in the short term sickness policy which required Headteachers to warn all teachers who had a third instance of sickness absence in a 12 month period, that a further instance of absence could lead to a formal warning.

This has left teachers coming into work when they feel ill because they are worried that they may need to be off sick later in the year with a more serious
illness.  With teachers leaving the profession in droves because of workload, hounding teachers who are sick seems like an own goal.  Indeed many Headteachers seem to be ignoring the policy because they recognise the affect on morale its implementation would have.  

What has concerned members even more has been the long term sickness policy.

When a teacher was dismissed on ill health grounds after a 6 ½ month absence resulting from a nervous breakdown, word quickly spread and started to affect the decisions of other teachers.  

Another teacher who has been absent following injuries sustained in an assault, in which she was knocked unconscious by two pupils, returned to work against medical advice for fear that she too would be dismissed.  She fainted at work and had to go off again.  A second attempt to return to work ended when she again collapsed at work.  She is now under pressure to return to work again, even though she still takes medication for pain in her neck and head.

The union is arguing that this runs counter to national terms and conditions which states that teachers who suffer industrial injuries are entitled to 6 months on full pay, 6 months on full sick pay, which amounts to the same thing, and 6 months on half sick pay.  In the case of the teacher who had the nervous breakdown, medical reports suggested that she was likely to make a recovery soon, yet her dismissal was upheld at appeal.  She is now taking the LEA to an employment tribunal.

Why on earth is the LEA behaving in this way?  The answer is in the preamble to the St. Helens sickness policy.  One sentence reads, ‘Under Government Best Value Performance Indicators, Councils are required to set annual targets for improvement (of attendance) consistent with achieving the top quartile for their family groups over 5 years.’ 
In other words, all councils are under pressure to reduce sickness absence in order to do well in the local government league tables.  This means that if St. Helens Council are allowed to get away with this policy the pressure will increase on other councils to follow suit or risk missing out on the upper quartile of the league table.

This attack on teachers’ terms and conditions of service will wreck the lives of teachers all across the country.  At the moment the union has no clear national policy to protect members from this attack.  
Too often, sickness issues are dealt with purely as case work where a representative from the union goes in to argue the best deal for an individual member.  Sometimes this can gain members some time to make a recovery, but when it doesn’t work, the union needs a plan B. Harassment through sickness policies needs to be made a collective issue.  If one teacher has had a nervous breakdown in a school the chances are that all the teachers in that school are suffering from work related stress.  By getting teachers in that school together and presenting collective grievances, members are in a much stronger position to protect their lives from excessive workload, poor pupil behaviour and the other causes of stress.
In fact, the union should be going on the offensive in all schools on the question of work-related stress.  Members should be getting together to identify the causes of work-related stress and then demanding that Headteachers, Governors and LEA’s do something about it. Following recent court cases, employers are under some pressure to respond to causes of work-related stress once they have been identified.  By identifying them collectively, members are protected from individual victimisation.

In St. Helens, the NUT has gained the support of other unions who had initially agreed to these changes in sickness policy.  
Teachers in St. Helens have made it clear that they would take industrial action, if necessary, to support sick colleagues who have suffered harassment under these policies.  The LEA has just agreed to reopen talks to discuss changes to the policies.  
Taking a firm collective stand will make protecting individual members, when they are at their most vulnerable,  much easier.

IRAQ : No to occupation – spend the money on education ! 
T

WO YEARS on from the invasion of Iraq, what remains of Bush and Blair's justification of the war?

They lied about their evidence for weapons of mass destruction. They lied about Saddam's supposed links with "terrorism".  Is the world now a safer place? The occupation is the best recruitment tool al-Qa'ida could have.
Sectarian divide widens

The recent elections were boycotted by a substantial section of the population. The aftermath threatens to exacerbate the danger of civil war in Iraq. If this develops, the ramifications could engulf the whole of the Middle East.

The Iraq Body Count project says that February 2005 was the worst month for the numbers of Iraqi civilian casualties since Bush declared the war 'over' in May 2003. Five months ago an article in The Lancet estimated Iraqi civilian deaths since the beginning of the war were already at over 100,000.

Unemployment is at around 50%. The UN says 25% of the population is totally dependent on food rations, 27% of children under five are malnourished. Before sanctions and war, in 1990, the Iraqi health budget was $450m, now it is $22m. A quarter of children die before reaching the age of five.

At the same time hundreds of state owned companies have been privatised and Iraqi firms have been opened up to foreign ownership. Contracts worth billions of dollars have been handed out to foreign owned companies, allowing them tax-free repatriation of profits. Taxes have been drastically cut for the rich and for big business. These, along with US imperialism, are the real beneficiaries of the war.

Occupation and the resistance

Thousands of Iraqis are interned without trial in Abu Ghraib, police stations or CIA-run jails. New outbreaks of prisoner abuse are inevitable. Anger will deepen.

Administration and security personnel are regular targets of the insurgents. Several police chiefs and politicians have been killed, from Basra in the south, through the 'Sunni triangle', to the northern, predominantly Kurdish areas, such as Kirkuk and Mosul.

Others have focused on easier targets connected with the occupation, such as queues outside police recruitment offices, attacks which indiscriminately hit anyone in the area. 

Iraqi soldiers have been ambushed and killed. There have been hundreds of kidnappings. The most brutal, reactionary, right-wing groups, such as al-Qa'ida, have beheaded their hostages, transmitting the images on the internet. This repulsive act in no way helps the struggle of the Iraqi people against occupation. It is, in fact, designed to sow fear among the people and attempt to provoke all-out civil war. 

The Socialist Party supports the right of Iraqis to armed self-defence against the imperialist occupation. But we argue for mass resistance by the working class and poor of Iraq rather than policies of kidnapping and suicide bombings.

Sectarian policies and methods cannot bring lasting peace and prosperity to the peoples of Iraq. Policies based on democratic collective organisation, self-defence and economic planning can unite the working class and poor. 

Campaigns to reconnect utility supplies, for clean drinking water, decent food, accommodation, education and jobs link everyday struggle with the need for workers to exercise economic control. The country's oil wealth should be used to provide people with what they need. It has to be taken out of the grasp of multinational corporations and re-nationalised under workers' control and democracy.

The tentative first steps towards establishing independent Iraqi trade unions show hope for the future: that it is possible to unite working class people in Iraq in opposition to the economic attacks on them but also in opposition to the occupation itself.

Making New Labour listen to us for a change Eileen Hunter (Birmingham NUT)

L

ast October, Education Minister, David Milliband, was invited to speak to our staff. I was so infuriated by what he had to say – utter nonsense but delivered with confidence – that my passion and sense of working class betrayal got the better of me !
It’s not often that you get the chance to tell these ******* how it really is – so I did ! With my school’s “superhead” running from his seat to try and silence me, I took my chance to speak out:

“I have never viewed my students as failing. It is your league tables which label us, demoralising students, teachers, parents and the community.

As someone who once actively worked in the Labour Party, how saddened I have been with the New Labour administration. It has been a tragedy for all those you have betrayed. 

The policies you try to apply are contradictory, rhetorical and shallow – is it social inclusion or social exclusion ?

How on earth have we reached the situation where every small detail on education is laid down by the state and the Labour Party without listening to teachers and their biggest representative, the NUT ?

Legally enforced National Curriculum, Tests and League Tables,

Performance Pay,

Pensions attacked, 

Anyone can teach,

Academies to be run for profit,

Market principles.” 

The accompanying Guardian journalist, reporting on “a day in the life of a Minister” reported on the hard time he received from the NUT rep ! Even if only for a minute, perhaps Milliband glimpsed what teachers really think for a change !

INTERNATIONAL NEWS from the CWI/CIO: Committee for a Workers International
The Socialist Party is affiliated to the CWI, a socialist international organisation organised in 36 countries. Here are just two reports outlining struggles the CWI is participating in around the globe:

France, 10 March: A million take to the streets
T

hursday, 10 March, was the third day national day of strikes and demonstrations in France this year. 

The day started with massive demonstrations in the South of France, in Toulouse and in Marseille, where 100,000 people hit the streets in the biggest demonstration of the day. The North closed ranks with demonstrations in Paris, Lille and Strasbourg.

Workers in private enterprises joined their colleagues of the public sector around three main demands: against the abolition of the 35 hour working week, in defence of the public services and against the erosion of wages.

Unlike the rest of Europe these strikes and actions would not have been reported in Britain at all if they had not coincided with the visit of the International Olympic Committee who are touring Paris as one of the candidate cities for organising the 2012 Olympics. Parts of the French media accused the trade unions of jeopardizing the Parisian bid. Activists of Force Ouvrière, one of the trade union federations, carried placards “Paris 2012 is seven years away, our wages matter today”

The mobilisation was the most important since the spring of 2003 and the big battles against the pension reform of the right wing Raffarin government. According to the trade unions over 1 million people participated in 150 demonstrations.

Big contingents of school students joined the protest or stood along the side of the road supporting the demonstrations. Two days earlier more than 160,000 school students had struck against the so-called “reform” of education. Scientific researchers, of whom 5,000 marched the day before in Paris, joined together with workers in industry, postmen and teachers.
Jean Luc, a worker in a print factory near Lille, spoke to members of Gauche Révolutionnaire, the CWI in France: “We are worried for the future of our children. The labour law is being trampled upon. …I hope that this evening those people who are apathetic; those who are alone at home, insecure and turned inwards see us on their television screens.
… It is only a mass movement that can change things. If we allow ourselves to go to sleep, we submit”.

Sri Lanka :

Anger mounting after the Tsunami
“ Demonstrations are escalating. From yesterday morning until today, homeless people in the East of the Island occupied the main road from Ampara to Batticaloa ”.
Siritunga Jayasuriya, Secretary of the United Socialist Party, Sri Lanka

"They camped there, did their cooking there and would not move until a government official came and heard their demands. USP full-time worker, Jabar was in the negotiations voicing the peoples demand for proper shelter.

The government official promised to get something done and the blockade was lifted but, as a refugee doctor told us, 'The rains have started. We have no homes and nowhere to go'. Living in the camps has become impossible and everybody is back in the schools and temples that they were forced to occupy immediately after the Tsunami hit. They have had enough suffering without these further bureaucratic and politically motivated delays.

In the East and in the South the homeless people have been snapping up the 'Tsunami People's Voice' - a broadsheet produced in both the Sinhala and the Tamil languages with resources made available through the Campaign Sri Lanka, initiated by the CWI. 

The discontent and anger is mounting by the day. The people most affected by the Tsunami need at least decent temporary homes which can be built very quickly. They also want to be able to rebuild their own homes, where they want and not be told they have to live in government-ordained areas. 
The USP is backing the Tsunami people all the way and voicing their just demands against corruption and for total compensation, not more loans and debts. If the country's debts are being lifted, why is there not money available for reconstruction? Where is the money donated from abroad for relief? 

Our resources are fully stretched to reach everyone and take up their pleas for help. Now we are considering an initiative to really bring home to the government that they must act quickly or move aside. 
The Tsunami people themselves have to organise and make their voice heard. We will do everything possible to channel their anger into a campaign that gets results."
FIND OUT MORE ON THESE WEBSITES:
These are just a few of the reports posted daily on the website of the CWI:

www.socialistworld.net
Trade unionists should also visit the Socialist Party’s own website:

www.socialistparty.org.uk
For news, reports and resources, NUT members can visit the newly updated website for Socialist Party Teachers, now up and running on:

www.socialistteachers.org.uk
Socialist Party members also contribute to the website of the Socialist Teachers Alliance. For the latest news, visit

www.socialist-teacher.org/news.asp

Turning the tide against “remodelling” 

Martin Powell-Davies ( Lewisham NUT )
T

he decision of the NAHT to withdraw support for the workforce reform agreement will encourage all of us who have been determined to oppose “teaching on the cheap”. Now we must step up our campaign to ensure schools implement non-contact time for all teachers while also defending pupils’ education.
The NAHT’s 10828 to 9446 vote to pull out, reflected the growing anger of many primary Heads at the inadequate budgets they have been given with which to supposedly reduce workload and introduce 10% PPA for all teachers.
Heads have been treated to laughable training on the “PPA challenge”. They have been told they might create the PPA time for teachers by, for example, asking the Premises Officer to take kids for football or simply by cutting the lunchbreak and telling  teachers that provides them with their entitlement !

No amount of insulting advice from the National Remodelling Team to “optimise income” was going to hide the fact that most will only be able to balance their books if they ask TAs to take classes on the cheap – a step which most are, quite correctly, not prepared to take.

Resolute opposition

The NAHT’s decision is only the latest example of how  NUT members are, in fact, far from isolated in our stand against “remodelling”. OFSTED’s December report on remodelling confirmed that in their research “most of the senior managers and teachers are, at present, resolutely opposed to using assistants to teach whole classes”. And it was Ruth Kelly’s attempt to tell Heads  that “workforce reform” could release the resources that schools need that proved too much even for the usually respectful SHA Conference delegates!
But forcing through cuts through remodelling is still very much the agenda of New Labour. The DfES’ latest consultation document on New School Funding Arrangements says that through workforce reform schools can “use their resources better... savings that schools achieve through increased efficiency will be retained by the school”.

The NUT / UNISON statement 

With the tide turning in our favour, this is no time for the NUT to retreat from its opposition. However, the recently signed agreement between the NUT & UNISON attempts to gloss over some issues of principle which cannot be fudged.

Of course building good relations with UNISON and all school staff unions is a vital part of our campaign – that’s why we have called for joint committees to be built at every level so that we can work together to defend our common interests. But that unity needs to be based on both clear demands for proper pay, contracts and training for support staff as well as opposition to non-teacher qualified staff taking classes.

The NUT/UNISON statement’s call for each class to be “allocated a qualified teacher” mirrors some of the language of the National Remodelling Team. We don’t just want “allocation”, but a guarantee that classes will actually be taught by a qualified teacher.
Oppose Cover Supervision

OFSTED’s December finding that “only a very few of the schools use teaching assistants to teach whole classes”, is some reassurance that many schools are still resistant to the remodelling agenda. Nevertheless, the use of non-teacher qualified staff to take classes is creeping in, not least through the use of “cover supervisors” when teachers are absent.

It’s no doubt that if a Head suggests a cover supervisor is to be introduced, some colleagues may welcome it if it means they have to do less cover. But our demand has to be for qualified cover teachers, paid on a proper rate of pay. We have to explain that allowing schools to use budget problems as an excuse to effectively “sack” supply teachers this year will allow them to use the same logic to replace qualified class teachers in the same way in years to come.

We also have to defend the rights of our students. Cover supervisors aren’t even expected to carry out “specified work” – they don’t have to “actively teach”. We should expose this attack on education by making sure we set work that needs a qualified teacher to administer it.
Sept ’05: Crunch time on PPA

While the NAHT’s decision to pull out of the Agreement is welcome, it will be of no benefit at all if schools now simply refuse to implement the statutory right to 10% PPA time this September. 

The call for non-contact time for every teacher has been a key demand of the Union for years. But, unlike the NAS, we recognised that “social partnership” was never going to win the workload reductions teachers desperately need. Winning the funds needed for schools to employ the additional teachers and support staff will require a struggle !

Unfortunately, the NUT leadership have also failed to grasp that fine principles need to be backed up with a fighting lead. The latest National NUT advice on PPA contains the standard advice – if there’s a problem, contact your regional office or NUT Cymru ! But what then ?
We have to make sure that every teacher is given the non-contact time they are entitled to this September. We have to fight any attempts to increase the loading of staff in secondary schools that already have a better proportion of non-contact periods. We must also toughen our workload action so that NUT members can enforce a meaningful limit to their working week. 
National strike action needed
We will have to take industrial action to support members in schools that refuse to implement 10%  PPA. But without adequate funding, how can the time be found while still avoiding merging classes or using non-qualified teacher staff ? Heads may be prepared to either set a deficit budget or close early for an afternoon so staff can plan together. Support staff hours would have to be protected and parents’ needs met too. 
But these can only be short-term solutions. The only real answer is to campaign to win the funds schools need. Just as with pensions, this means taking industrial action against the Government that is responsible for the underfunding – including holding a ballot for national strike action. 
Giving teachers support in schools can only be one part of any realistic solution. The underlying factors that influence young people’s behaviour have to be addressed.





For most teachers, the necessity of addressing the real concerns of staff is matched with a real understanding of the pressures facing the children we teach





Too often, sickness issues are dealt with purely as case work … harassment through sickness policies needs to be made a collective issue.  





Another teacher who has been absent following injuries sustained in an assault … returned to work against medical advice for fear that she too would be dismissed.





For some voters looking for an alternative in this General Election the BNP will be seen as an option.





All the three main parties conspire to whip up racism, fear and loathing towards asylum seekers and refugees.





Want to find out more ?


Buy:


 “New Labour’s Education Strategy”         by Bob Sulatycki


the new pamphlet from Socialist Party Teachers





The Great Pensions Robbery


a Socialist Party pamphlet





Socialism Today


the monthly magazine of the Socialist Party





The Socialist


Weekly newspaper of the Socialist Party











The lesson from our experiences so far is that, while all the usual forms of opposition need to be thoroughly pursued, the vital ingredient is to take the campaign outwards.





MPs have made sure their pensions are well-protected, why not ours? 





The  proposals to increase the retirement age will mean that a majority of teachers could be forced out with an “actuarially reduced pension”.





“ if “modernisation” was really about catching up with “recent developments in society and employment in education”, as the schools minister says, it would be lowering teachers’ retirement age, not raising it ”   (TES 5/11/04)








The tentative first steps towards establishing independent Iraqi trade unions show hope for the future
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