
OPPOSE REVIEW BODY PROPOSALS - WE MUST ACT TO STOP PERFORMANCE PAY!

 “ We feel that a rigorous performance management system, robustly applied by school leaders, should be the hub of all progression. We therefore recommend that on the basis of a teacher’s performance and professional development over the past year the headteacher should decide whether or not he or she has achieved at least the standard required to merit an increment on the main scale ”



Review Body Report  March 16th  2004

Charles Clarke and the Review Body have thrown down the gauntlet to us on pay.

Their recommendations threaten the setting of fragmented local pay, the blocking of pay progression beyond UPS 3 to all but the chosen few, as well as the cutting back of Management Allowances. Perhaps worst of all, they want performance pay for all teachers.

They want every teacher’s annual pay progression to be performance-related.

The  “deal” signed up to by the other unions already guaranteed the Government would directly link performance management with progression on the Upper Pay Spine. But now the Review Body wants progress on the main scale to be decided by “performance” as well. 

Teachers will be divided and bullied as Heads pick and choose who gets a pay rise.

Faced with inadequate budgets, schools will use these performance-related measures to ration pay. Unless we fight them, staffrooms will be divided and union action undermined.

“The clear message is if you do not resist this Government then it gets all it wants and more” NUT Press Release March 16th 2004

The NUT leaders have nobody to blame but themselves for the failure to “resist” .

It’s not enough for Doug McAvoy to blame the other teaching unions for retreating into the Government’s camp. It was the NUT’s failure to decisively oppose performance pay when it was first introduced that has encouraged the Government to act. A new leadership is needed.

Martin was one of the leaders of STOPP, standing out against performance pay.

Unlike the NUT leadership, Martin Powell-Davies, as one of the main organisers of School Teachers Opposed to Performance Pay (STOPP), worked to build a serious opposition to PRP. 

Martin calls for national action on pay  - starting with a national demonstration.

At Martin’s initiative, STOPP organised a lively demonstration through London in 2000. If elected to NUT General Secretary, Martin would call for another protest – but this time with the full-backing of the NUT. Such a mass demonstration would be the first step in launching a campaign of national industrial action to oppose these attacks on teachers’ pay.  Martin would build a campaign that would include publicity warning about the damaging effects of these proposals on morale and teamwork, enacting Conference policy to ballot for a boycott of performance management as the “machinery of performance pay”, as well as strike action.

“ The outcome of performance management reviews will become key evidence for making performance-related decisions about teachers’ pay, whether they be below, at, or above the “threshold”. They will undermine good staff relations and lead to further bullying of staff by poor managers.” Resolution on Performance Management written and successfully moved by Martin at NUT  Conference 2001 against the opposition of the present National Union leadership.
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